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Results

Table1
Historical Data of Routing Time for Bid List and Summary of Award Documents in 2017
Type Project Start Date Finish Date Days Routing
Bid List Bowen Site Development 12/11/17 12/18/17 7
Bid List Scherer Field Erected Tanks 11/2/17 11/20/17 18
Bid List Yates Cofferdam 8/23/17 8/31/17 8
Bid List Yates Permanent Pipe 5/30/17 6/19/17 20
Summary of Yates Permanent Pipe 8/25/17 9/11/17 17
Award
Bid List Bowen Borrow Area 12/11/17 12/18/17 7
Summary of Bowen WM Deep 11/2/17 11/16/17 14
Award Foundations
Summary of Bowen Third Dewatering 8/8/17 9/11/17 34
Award Belt
Bid List Bowen Bottom Ash 2/9/17 2/22/17 13
Foundations

Summary of Yates Water Treatment Pipe 5/26/17 6/6/17 11
Award

Average Days 15

Routing

Methodology

. Prepare the pdf version of the Bid List Approval Template and the Summary of Award documents
for digital signature.

. Create an online user interface that could be accessed from any device to approve documents in the
routing process.

. Test the new electronic signature process and verify that the time spent routing for approvals is less

than 1 week per document.
Figure 1 shows the SDS Document Approver and Submitter Process using the SDS (Southern Digital
Signature) Tool. Table 2 shows the milestone schedule of activities to be completed.
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The testing of the new electronic process for the Bid List Approval Letters and the Summary of Award
Recommendations commenced with one project team in Georgia (Plant Bowen Construction). In a recent test
sample Bid List Approval Letter in Figure 2, the electronic approval document routed for seven days. Table 3
shows the data gathered from four recent test electronic documents where the average days spent routing is
seven days. This is an improvement when compared to the average days spent routing in the historical data of

fifteen days to the new average of seven days.

Confidential and Privileged Information

Bid List Approval Latier

Shawn Powell 1/26/2018
Approval. Dhuse:
Construction Mansger, Shawn Powell

Luke Bohnenkamp 1/29/2018
Approval Dae:
Project Manager, Luke Bohnenkamp

Keith Metcalf 1/29/2018
Approval Date:
Project Manager (Labor), Keith Metcall

Alan McCullough 1/30/2018
Approsal Date:
Regional General Manager, Stuart McCullough

Rebin Hurst 1/30/2018
Approval: Date:
VP of Projects and Comstruction, 00N Hurst

Jeff Peoples 2/212018
Approval D
VP of Operations Services, Jeff Pacples

++BIDDER MATRIX ATTACHED**

SDS Document Approver and Submitter Process

Figure 2

Table 3

New Testing Data of Time Spent Routing for Electronic
Approval Documents in 2018

Type Project Start Finish Days
Date Date Routing
Bid List Bowen UG 1/26/28 2/2/18 7
Pipe
Bid List Bowen 1/22/18 2/2/18 11
WM
Electrical
Summary Bowen 1/24/18 1/30/18 6
of Award WM Storm
Drain
Summary Bowen 2/2/18 2/5/18 3
of Award East
Borrow
Average | 7
Days
Routing
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SDS Document Approver and Submitter Process

In conclusion, the ability to use electronic signatures on approval documents for the Bid List Approval
Letter and Summary of Award Recommendations for construction projects at Southern Company is possible.
There are items that can still be improved such as the attachment of supporting documentation, perhaps by using
another tool in the future. The testing of the electronic approval documents was successful in that it yielded
shorter routing times as compared to the current manual signature process used for approvals. The objective of
the project was accomplished partially due to routing three documents in a week or less time. However, not every
document that routed was not routed in less than one week. There were two documents that routed in seven to

eleven days.




