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Figure 7. Comparison between accounting programs

owner had to be done by telephone or messages instead of face-to-
Another possible area to reduce time iIn the order confirmation Is face meetings. For future recommendations, the new employee can
studying how the seller prepares for the invoices and client orders. After take on more task, like helping the seller construct the invoice so
analyzing the process, It was deduced that one area where the seller can  that the orders can be processed faster. Another recommendation
make better use of time Is when they see the video to make the client would be to create an SOP, or Standard Operating Procedure, to
Guidelines were provided, well as a routine check up will be list. An improvement to this step will be beneficial to the owner and can tabulate every step done by the seller when using the program and to
programmed. be simple to implement. tabulate the process done by the new employee.

* |Improve: The purpose Is to learn from pilots of the selected
solution and execute full-scale implementation. A new process
map was developed as well as an implementation plan.

« Control: the purpose iIs to adjust process management and
control system for making sustainable improvement.

During the brainstorming process with the process owner, the
logistics of the process were discussed. This was done to understand
how the Garage Sale was conducted, how much time Is spent on the
live sale and what are the earnings from the past month. Figure 4 is a
table of the sales per country.



