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This project explains the importance of applying the Lean Six Sigma Figure 1: Critical to Quality Tree (CTQ)
methodology to carry out improvements in the handling, preparation, and

verification process of biological samples collected in the autopsy room for
toxicological analysis. To carry out these improvements, the Lean Six Sigma
DMADYV tool was selected. This tool consists of 5 steps that is aimed at the
Implementation of a new process or product. With the DMADV technique, it
IS expected to obtain a fully equipped area in the autopsy room, considering
the requirements of the main client, this being the toxicology staff.
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