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Productivity 1s the most significant factor in manufacturing industries. / \ / \ The analysis for the current state and root cause Indicated by the data
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was caused by rework performed on stock number X due to embedded
particle matter caused by the mold manifold. After implementation and

‘ eliminate the need for rework, the data indicates that an increase In
productivity of 12.2% was achieved as seen in Figure 3 and 4 for the
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After the root cause was identified, an implementation of a new mold

manifold eliminated the need of rework resulting in an increase of the
Results productivity by 12.2%, which is greater than the 5% initially

Introduction

Productivity Is an area of manufacturing that requires attention as this is

related to the cost associated to work. If this is not carefully monitored, it established. | - S |
can have great impact in the finances of an organization. In manufacturing _ . _ 5 Besides !ust Improving the productivity by _ellmmatmg the rework, it
there is always the need to improve productivity, in the Injection Molding ﬁmefleslﬂlm of Actual Productivity%, Theoretical New Productivity %, 2020 Interval Plot of Actual Productivity%, Theoretical New Productivity %, 2020 was also |dent|f|ed ot_her areas of opportunity tha_t can be addressed
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The objective of this paper is to report the results of the improvement in wol" | oo I-'Jf'lll e, S Just the 12.2% obtained In this project.
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