
The project was based on

understanding through data employee

productivity and capacity. It is

completely amazing how much a

company could achieve if they

understand their numbers and identify

KPI’s who will help employees to

perform better. It was seen that

employees were satisfied and feeling

comfortable now that they will be able

to watch their performance monthly.

Motivation between them increase and

managers feel more secure in decision

making thanks to the visibility of their

numbers.

The Commercial Credit Operations

Division is responsible for booking

commercial loans, modify all changes

related to the loan, such as: interest

rates, payments, addresses, collaterals,

property and insurance taxes, among

others; orders and reviews of appraisals,

perfection of the collateral and the

custody of the collateral.

The division is moving to a lean thinking

environment where all operations must

be measured and take them to their

optimal level by knowing the optimal

number of employees needed for each

operation. Productivity and Capacity per

employee are unknown, key

performance indicators are not

established and management has no

visibility of what their numbers looks

like.

• Maximize capacity on 3 departments of 

Commercial Credit Operation Division.

• Increase employee productivity by 

implementing incentives based on 

performance.
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Why not understanding productivity isn’t helpful?

• Employees and managers will not have the right metrics and objectives.

Why?

• Because the lack of analysis on databases.

Why?

• Because objectives are based on perspective

Why?

• Because there is no time to understand capacity and available data. DASHBOARDS EXAMPLES
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Understand Capacity 
and Productivity

Measure and analyze 
three departments 

databases

Establish dashboards to 
provide visibility

Implement incentive 
programs to improve 

employee performance 
and right sizing

SIPOC DIAGRAM

Histograms were made on all

departments to establish the thresholds

of productivity and capacity.

By analyzing the data through

histograms, the underlying frequency

distribution of a set of continuous data is

shown.

After analyzing all histograms the

following conclusions were made:
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All dashboards were made showing

two parts of the business: operational

and productivity per employee. This is

to provide an entire visibility to

managers and employees of how the

business and the metrics established

are month by month.

An excel file was created to

supervisors that will served as a

scorecard to employees in order for

them to receive incentives.

The next steps are to standardize the

implementation of the incentive

program through all the departments.

And also, provide trainings through all

departments of how to understand

KPI’s and how to navigate on Power BI.
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