Positive Impacts of having good maintenance management in the manufacturing industry
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Abstract

Many companies, especially family-owned businesses, do not offer the proper maintenance for their machinery. Such sloppiness in any company Is responsible for more expenditure on operations as well as a decrease In production
capacity, which puts them at risk of not meeting the demands of the market; it also disturbs the quality of the products. This project consisted on the analysis from a management perspective of a company that did not have any type of
maintenance program or a hierarchical order that worked directly with the employees in charge of maintenance. Focused in the hierarchical structure of the company, and with the implementations of various tools of Industrial Engineering,
the maintenance management system was implemented, which lead to the company increasing their sales in 11%.
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In production capacity within the company. Bellow is the proposed hierarchy
for the company.

There was a lack of a maintenance program and it was difficult to ignore
the state of the machines that were used in the production area. Also, the
lack of mechanics in the company was evident, because they were solving
some other issue outside the plant. Sometimes the mechanics were Board of

In any process where mechanical equipment is involved, there Is a need for a good maintenance program
Trustees both to increase its useful life, get better performance and not affecting the quality of the products. With

repairing a machine and another problem arise and they had to leave the
machine they were fixing unattended to solve the other issue that
somebody In the top management wanted fixed In the minimum time Line Supervisor
possible. Also, the mechanics and operators lacked tools. They had to
make homemade tools so they could perform the job of assembling the
products due to poor maintenance of the equipment. VMimintenancs
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this was shown that maintenance is important and it can be view as a cost saving method.
Niamnager of Company

Having the proper hierarchy helps the information to flow more quickly and to reach the levels that the top
management wanted to reach. A proper hierarchy leads to certain economics saving since all personnel
can focus on a single aspect, the development of the business to another level.



